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Introduction 

This briefing note pools background information on the merger between One Housing 

Group (OHG) and The Riverside Group. It is intended to help inform tenants and residents 

and will be updated as new information emerges. Two articles covering the merger were 

published recently by Inside Housing Magazine. These are appended to the briefing.  

 

 

 

What we believe: 

• There will be a merger between One Housing Group (OHG), is based in London and 

South East, and has 17,000 homes. Riverside is based in Liverpool, but has 58,000 

homes across England. 

• OHG will be a subsidiary entity as part of the Riverside Group of organisations. The 

Riverside board and executive will have ultimate decision-making powers and 

responsibility for the activities of OHG. 

• After two years, there will be a review of how compatible the two organisations are, 

with the potential for an amalgamation at that point. This would mean OHG 

disappearing, with its assets (including homes), and staff being transferred to the 

Riverside parent organisation or another organisation within the group. 

 

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org
https://www.onehousing.co.uk/
https://www.onehousing.co.uk/
https://www.riverside.org.uk/
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• The initial partnership merger will take place at the end of the year. 

• Staff will be consulted formally via Unite the Union, which represents members in both 

organisations. Non-unionised staff will have separate consultation mechanisms. 

• We are unclear on plans for engagement with tenants and residents, but we 

understand they have ruled out a ballot giving them a choice over whether the merger 

should take place or not.  

• Inside Housing reports that “The housing associations [OHG and Riverside] also said 

there will be particular focus on engaging with residents to shape the consultation 

process and future plans for engagement.” But it isn’t clear exactly what this means, or 

how it will be done. 

 

 

 

• There is a requirement for OHG to consult under the Regulator of Social Housing 

(RSH) Tenant Involvement and Empowerment Standard (2017) 

2.2.3  Where registered providers are proposing a change in landlord for one or 

more of their tenants or a significant change in their management 

arrangements, they shall consult with affected tenants in a fair, timely, 

appropriate and effective manner. Registered providers shall set out the 

proposals clearly and in an appropriate amount of detail and shall set out any 

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org
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actual or potential advantages and disadvantages (including costs) to tenants 

in the immediate and longer term. Registered providers must be able to 

demonstrate to affected tenants how they have taken the outcome of the 

consultation into account when reaching a decision. 

RSH - https://www.gov.uk/government/publications/tenant-involvement-and-

empowerment-standard/tenant-involvement-and-empowerment-standard-2017  

 

Next Steps - SHAC 

• We will work with tenants and residents on compiling: 

▪ A list of demands for the two organisations. These will set out firm expectations 

on the organisation to deliver good quality housing and decent services, and, 

crucially, guarantee tenant and resident input. 

▪ A list of questions. The statements released to the press already raise a number 

of questions and there will be others we need answered for tenants and residents 

to be truly engaged in the process. 

▪ We will ballot tenants and residents ourselves with four options: remain with OHG 

but address weaknesses; merge with Riverside; allow tenants and residents to 

form self-managing cooperatives; transfer to the local council. These options will 

not be mutually exclusive. 

 

 

 

•  

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org
https://www.gov.uk/government/publications/tenant-involvement-and-empowerment-standard/tenant-involvement-and-empowerment-standard-2017
https://www.gov.uk/government/publications/tenant-involvement-and-empowerment-standard/tenant-involvement-and-empowerment-standard-2017
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• We will continue to liaise closely with the Unite Housing Workers and the Unite 

Riverside branches, and other organisations representing the interests of workers. 

 

22nd July 2021 

 

 

Other Useful Information 

Housing Quality Network Form Follows Function: Summary and Toolkit.  

A framework for housing association boards to use when developing their strategy on partnerships, mergers 

and acquisitions 

https://hqnetwork.co.uk/download.cfm?doc=docm93jijm4n1558.pdf&ver=21167   

 

National Housing Federation Mergers, Group Structures and Partnerships.  

A voluntary code for housing associations 

https://www.housing.org.uk/resources/mergers-group-structures-and-partnerships-a-voluntary-code-for-

housing-associations/  

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org
https://hqnetwork.co.uk/download.cfm?doc=docm93jijm4n1558.pdf&ver=21167
https://www.housing.org.uk/resources/mergers-group-structures-and-partnerships-a-voluntary-code-for-housing-associations/
https://www.housing.org.uk/resources/mergers-group-structures-and-partnerships-a-voluntary-code-for-housing-associations/
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Appendix I 

 

Inside Housing 

Union issues warning over Riverside-One merger as chief executive signals role 

reductions 

28.06.21 - 7:00 AM - By Dominic Brady 

https://www.insidehousing.co.uk/news/news/union-issues-warning-over-riverside-one-

merger-as-chief-executive-signals-role-reductions-71344 

Unite the Union has called for no job losses as a result of a proposed partnership between 

Riverside and One Housing Group (OHG) as the chief executive of one of the organisations 

involved warned of future role reductions. 

The union, which represents workers in both organisations, warned against a “race to the 

bottom” in pay and employment conditions and hit out at correspondence to staff from 

Richard Hill, chief executive of OHG, that said role reductions are “likely”. 

OHG has promised to consult with employees over any significant changes and listen to the 

responses. 

Partnership talks were announced on Thursday with Riverside planning to take over OHG, 

which has experienced financial difficulty in the past year. 

Mr Hill stressed that the potential merger will enable the housing associations to do more for 

their customers. 

Liverpool-based Riverside owns more than 58,000 homes across the country, while OHG 

manages a stock of around 17,000 in London and the South East. If the merger goes 

ahead, it will form the fifth biggest housing association in England. 

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org
https://www.insidehousing.co.uk/news/news/union-issues-warning-over-riverside-one-merger-as-chief-executive-signals-role-reductions-71344
https://www.insidehousing.co.uk/news/news/union-issues-warning-over-riverside-one-merger-as-chief-executive-signals-role-reductions-71344
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An email from Mr Hill making the announcement to staff, seen by Inside Housing, said: 

“Longer-term, we shall be aiming to improve our offer to employees in terms of recognition, 

benefits and employee experience, and offer more growth and promotion opportunities, and 

pool our expertise. 

“The proposals include having main offices in both London and Liverpool. We will be 

consulting with colleagues and our recognised trade unions. 

“Over time we will explore further operational integration to create a more efficient and 

effective organisation, and there are likely to be some role reductions – and we will consult 

with the employees affected and their union representatives in line with our current 

employment policies and legal requirements, and endeavour to minimise the impact.” 

Siobhan Endean, national officer for the not-for-profit sector at Unite, said: “We are strongly 

against any compulsory redundancies now or in the future, or an unattractive race to the 

bottom in terms of pay and employment conditions for staff, who are any organisation’s 

greatest asset.” 

OHG became one of the first mainstream housing associations in recent times to report a 

loss in its financial accounts this year, with a shortfall of £8.6m. 

It subsequently received a governance downgrade by the Regulator of Social Housing from 

G1 to G2. 

 

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org


 
One Housing Group and Riverside Merger 

Briefing #1 
 

 

 

 

Web www.shaction.org | Facebook https://www.facebook.com/groups/www.shaction.org | Twitter SHAC @HAWRNet 

Appendix II 

 

Inside Housing 

Riverside in ‘partnership’ talks with G15 housing association facing financial woes 

24.06.21 - 10:20 AM - By Dominic Brady 

https://www.insidehousing.co.uk/news/news/riverside-in-partnership-talks-with-g15-housing-

association-facing-financial-woes-71275  

A major London landlord that has encountered financial difficulty is in talks to become a 

subsidiary of another national housing association. 

In a stock market update this morning, Riverside said it has agreed to work on “coming 

together in partnership” with One Housing later this year. 

The announcement follows a torrid financial year for One Housing, a member of the G15 

group of London’s largest housing associations, after reporting an £8.6m loss in January for 

2019/20. 

Riverside and One Housing said consultation will take place with customers, colleagues and 

key stakeholders as the plans are developed. A target date for One Housing to join 

Riverside has been set for the end of the year. 

The housing associations also said there will be particular focus on engaging with residents 

to shape the consultation process and future plans for engagement. 

Terrie Alafat, chair of Riverside, said: “We have a lot in common, based on our strong 

values and a clear social purpose. This includes a deep commitment to delivering vital care 

and support services for elderly customers, those who are at risk of becoming homeless 

and people who are mentally ill or have learning disabilities. 

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org
https://www.insidehousing.co.uk/news/news/riverside-in-partnership-talks-with-g15-housing-association-facing-financial-woes-71275
https://www.insidehousing.co.uk/news/news/riverside-in-partnership-talks-with-g15-housing-association-facing-financial-woes-71275
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“There has never been a greater need for our homes and services, but we operate in an 

environment which is getting tougher, as the challenges faced by our customers intensify 

and standards rise – especially those relating to building safety and carbon reduction. 

“This has led us to discuss how together; through a bigger and stronger group, we can 

deliver more for residents, customers and communities.” 

Caroline Corby, chair of One Housing, added: “Delivering more is all about having the 

capacity to build more quality homes, deliver estate regeneration, be an excellent landlord, 

provide excellent care and support services and extend home ownership opportunities. 

“That is our shared ambition and something we believe we can achieve by pooling our 

strengths and resources in this way. 

“Our geography is complementary and there is a real opportunity for us to become a sector-

leading national organisation with the scale and span enabling us to influence even more, 

both nationally and regionally, while maintaining a focus on delivering great services 

locally.” 

North West-based Riverside owns more 58,000 homes across England and has the highest 

possible grading from the Regulator of Social Housing (RSH) at G1/V1. 

One Housing, which owns 17,000 homes in London and the South East, saw its £12.7m 

surplus recorded for 2018/19 slump to a £8.6m loss in 2019/20, with the landlord blaming 

financial pressures arising from fire safety spend, the coronavirus pandemic and expensive 

care contracts. 

It was subsequently dealt a governance downgrade by the RSH, from G1 to G2. One 

Housing’s current regulatory grading is G2/V2. 

In an interview with Inside Housing, One Housing chief executive Richard Hill said he 

expects financial difficulty to continue into the current financial year. 

http://www.shaction.org/
https://www.facebook.com/groups/www.shaction.org

