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1. Introduction 

With local elections in May 2022, SHAC consulted tenants and residents to 

highlight the steps councillors can take to make housing associations more 

accountable and responsive in exchange for the lucrative development and 

housing service contracts that are now common in so many boroughs. 

Councillors should be judged on how willing they are to support the points 

outlined in this Manifesto. 

We are grateful to all members who contributed to this manifesto. 

 

2. Manifesto 

2.1. All housing placements must be suitable for the residents concerned.  

2.2. Funding for homelessness services must be restored to a level sufficient to 

deal with the actual levels of homelessness within the borough, using council 

reserves to reverse previous cuts.  

2.3. The practice of ‘payment by results’ funding methods for homeless services 

such as ‘Social Impact Bonds’ must cease, and be replaced with sufficient 

grant funding.  

2.4. Empty homes must be requisitioned for use by homelessness services or 

councils for the provision of homelessness support services or social 

housing. 

2.5. Public land must be used for council house building or cooperative housing 

rather than private housing schemes.  

2.6. All office-to-residential conversions must make significant provision of 

genuinely affordable housing at social rents. 

2.7. There must be binding ballots of local people before any regeneration 

scheme proceeds, including schemes involving the demolition of tower 

blocks.  
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2.8. Sprinklers and other safety measures must be implemented immediately, 

and tower blocks made safe.  

2.9. All social housing should be built by local authority direct labour, regardless 

of whether it is commissioned directly or in partnership with a housing 

association or private developer.  

2.10. Use the 1977 Rent Act to introduce rent controls with immediate effect.  

2.11. All local authorities must maintain a publicly accessible register of private 

landlords necessary. 

2.12. Information sharing on migrant rough sleepers must be restricted to ensure 

that client confidentiality is maintained. Homelessness agencies and funding 

bodies must be given responsibility for reviewing how information on migrant 

rough sleepers is used.  

2.13. Permanent council or housing association tenancies should automatically 

include succession rights for the partners and/or children of the tenant 

 

3. Democratisation and Accountability 

3.1. In awarding contracts for construction or services, give preference to 

housing associations who are currently, or are working towards being, fully 

accountable to their residents, local communities and staff. At a minimum 

this must mean:  

 

3.1.1. That the whole board is subject to nomination and re-election by 

residents and staff so that associations are once again true 

associations. 

 

3.1.2. That local authority councillors are represented on association 

boards. 
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3.1.3. That policies of HAs are open to binding vote by residents and staff 

at the Annual General Meeting of the association 

 

3.1.4. That tenants and residents become non-transferrable shareholders 

as with the mutual model of housing associations. 

 

3.2. Contracts with housing associations for the provision of new housing or 

homelessness services must require the following provisions as part of the 

contract: 

3.2.1. Independent and democratic tenants’ organisations for local 

residents, with adequate facilities to meet and function.  

3.2.2. Membership open to its residents and junior staff members. 

3.2.3. Secure tenancies. 

3.2.4. The ‘Right to Manage’.   

3.2.5. Trade union recognition for staff at both the association and any 

subsidiary companies providing services.  

3.2.6. Tenants and residents must be provided with monthly statements 

detailing rent and service charges.  

3.2.7. Fire risk assessments must be shared with tenants and residents. 

3.2.8. Improvements to insulation and damp-proofing of properties, and 

other measures to reduce energy wastage and fuel costs.  


