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Creating a National Housing Union – Steering Group & Taskforce

Introduction

At a conference convened by SHAC in October 2025, we agreed to progress a project to develop a national housing union (NHU) along the lines set out in a sister document (SHAC Vision Statement - a National Housing Union - October 2025).

This document suggests a framework and programme for the Housing Union Steering Group (HUSG), but is not set in stone. It can be adapted and improved once the HUSG is set up.

This phase of the project is time-limited. Once an NHU is established, it will have its own elected committee.

The Steering Group
In order to turn the vision into reality, we agreed to establish a steering group to provide strategic direction for the project. A smaller taskforce of individuals prepared to offer some time and energy to the project will carry out the tasks needed to realise the vision. 
The main aim of this phase of the project is to secure funding and support from housing and other campaign groups, the trade unions, and the wider labour movement, and start to build the framework for the NHU.

Operation and terms of reference
· The SG will meet quarterly but ad hoc meetings can be called if decisions are needed at short notice

· Decisions will be made by a simple majority vote.

· Its role will be to have oversight of the Task Force.

· Membership is open to anyone who wants to participate.

· It will aim for maximum inclusion, making adjustments to meet diverse needs wherever possible.

· Administrative support will be provided by SHAC.

· All participants will be required to treat all others with dignity and respect.

The Taskforce
· The taskforce will meet monthly.

· Decisions will be made democratically, and where votes are taken, will be based on the wishes of the majority.

· The Taskforce will aim for maximum inclusion, making adjustments to meet diverse needs wherever possible.

· Membership will be open to all who want to participate, but unlike the wider HUSG, members are asked to commit some time to working on the project outside of the meetings. Roughly, this is about an hour a week.

· It will largely be self-administered with a chair and notetaker

· All participants will be required to treat all others with dignity and respect.

Its activity falls into the following workstreams:

· Engagement with the trade unions and campaign groups New: added NUS and trade union equalities committees to union engagement workstream.

· Political engagement.

· Research - New request that they carry out a survey of campaign groups and TRAs to identify what support they believe the NHU could usefully offer them.

· Communications and campaigns, including press work.

· Governance, financial and legal

· Casework provision – investigate Shelter, CAB and specialist disability organisations to provide training on casework

The SHAC Committee will initially retain overall responsibility for the HUSG and taskforce to support its development, but ultimately, the aim is to create self-determining, self-administering groups for however long it takes to get the NHU established. 
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